APPENDIX A

| ACTUAL TO DATE

PROFILED ACTUAL | | VARIANCE
BUDGET TO DATE TO DATE

£ £ £

632,539 512,845 (119,694)

894,242 804,610 (89,632)

262,577 153,192 (109,385)

5,054,658 4,056,194 (998,464)

0 0 0

3,006,450 3,180,337 173,887

1,020,363 867,383 (152,980)

(15,939,242)| | (15,831,967) 107,275

989,780 989,780 0

PROFILED ACTUAL | | VARIANCE
BUDGET TO DATE TO DATE

£ £ £

21,039 20,444 (595)

(7,762) (7,856) (94)

(40,251) (45,318) (5,067)

0 0

13,380 14,334 954

Code

85A1
85A2
85A3
85A4
85A5
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85B2
85B4

Code

HO005
HO006
HOO07
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H009
HO10

HOUSING REVENUE ACCOUNT

2018/19 REVENUE ESTIMATES - SUMMARY

as at 31 December 2018

HOUSING REVENUE ACCOUNT

YEAR END FORECAST

Qrt 2 Qrt 3 CURRENT

ABPJS ggf o FORECAST FORECAST OUTTURN

VARIANCE VARIANCE FORECAST
£ £ £ £
MANAGEMENT 1,270,275 39,000 (57,000) 1,213,275
HOUSING CUSTOMERS 1,393,120 (62,000) (23,000) 1,370,120
SUNDRY LAND MAINTENANCE 561,710 (65,000) (81,000) 480,710
REPAIRS & MAINTENANCE PROGRAMME 6,312,360 (200,000) (360,000) 5,952,360
REVENUE CONTRIBUTION TO CAPITAL 7,196,550 0 (3,196,550) 4,000,000
CAPITAL CHARGES 3,006,450 173,887 173,887 3,180,337
HOUSING ASSETS 1,653,960 (145,000) (147,000) 1,506,960
RENTS (19,127,090) 100,000 100,000 (19,027,090)
INTEREST 1,829,810 (70,000) (110,000) 1,719,810
MOVEMENT TO/(FROM) WORKING BALANCE (4,097,145) 229,113 3,700,663 (396,482)
Net Expenditure 0 0 0 0
Working Balance 1 April 2018 | 10,212,244 31 March 2019 9,815,762

COUNCIL OWN BUILD SITES

Qrt 2 Qrt 3 CURRENT

ABPLTS ggf D FORECAST FORECAST OUTTURN

VARIANCE VARIANCE FORECAST
£ £ £ £
MANAGEMENT 32,670 800 (740) 31,930
ROWAN HOUSE (10,350) 0 0 (10,350)
KNIGHTS PLACE (58,400) (1,750) (620) (59,020)
INTEREST 6,070 0 0 6,070
CAPITAL CHARGES 13,380 950 950 14,330
MOVEMENT TO/(FROM) WORKING BALANCE 16,630 0 410 17,040
Net Expenditure 0 0 0 0
Working Balance 1 April 2018 256,943 31 March 2019 273,983




